SUBJECTS FOR INTERNATIONAL MODULE — autumn semester

No. Name of subject Description
Credits

1. | Strategic Management in Tourism 7 Tourism environment and economic development; Integrated management in
Organizations tourism organizations; Strategic management in tourism organizations, strategy
USV.FEAA.PLANET.DSI.01.01 and strategic objectives for tourism organizations, internal and external analysis,

SWOT analyses; Strategic decision making in tourism organizations; Strategic
choices for tourism organizations; Strategic implementation for tourism
organizations; Strategic innovation in tourism business; Strategic vision and
management in tourism organizations

2. | Consumer Markets Analysis 7
USV.FEAA.PLANET.DSI.02.02

3. | Planning of New Tourism Products 7 General approach on services provided by gastronomic units; The menu of
for Culinary Tourism gastronomic units; Food security and food safety in a gastronomic unit;
USV.FEAA.PLANET.DSI.01.03 Organization of gastronomic tourism, gastronomic routes; European scheme of

certification for traditional foods; Trends in gastronomic tourism

4. | Communication in English 5
USV.FEAA PLANET.DAP.01.04

5. | Communication in Spanish 4
USV.FEAA.PLANET.DAP.02.10.

6. | Tourism management and 7 Management in tourism industry. Specificities and definitions; Tourism
sustainable development of destination management; Planning and management of sustainable tourist
destinations destination; Organization of the activity within the tourist destination; Tourist
USV.FEAA.PLANET.DSI.03.01 destination management organizations (DMOSs); Tourist Destination Marketing;

Sustainable development of tourism destinations
7. | Social Change, Consumption 4 Tourist Product; the concept of tourist product, the components of tourist product;

Trends
and Tourist Consumer Behaviour
USV.FEAA.PLANET.DSI.03.02

the peculiarities of tourist product; Tourist products — typology; Travel and
Tourism Market, content and peculiarities of tourism market; Supply and tourism
production; Demand and tourist consumption; Tourism market segmentation;
Travel and tourism trends; Consumer Behaviour in Travel and Tourism, main
concepts in tourist consumer behaviour, the purchase decision process; Typologies
of tourist behaviour and segmentation of the tourism market; Topical issues in
consumer behaviour; Purchasing motivational travel; Research on the behaviour
of tourist services consumer




Planning in tourism. Public -
private Partnership
USV.FEAA.PLANET.DSI.03.03

Planning in tourism - general concept; Public sector (government) - roles in
achieving sustainable tourism; Private sector role for planning in tourism (NGO
and private commercial enterprises); Public - private partnership in tourism -
including an assessment of current tourism organizations, associations and
institutions; Tourism development policies and strategies based on a participatory
model for decision-making processes; Public and private and community
partnership in tourism development - best practice models; Tourism planning
process, levels of tourism planning

Promotion and commercialization
of destinations and new tourism
products
USV.FEAA.PLANET.DAP.03.04

The Concept of Tourist Product; Differentiating and Positioning of the Tourist
Product and Service Supply; Touristic Product Quality; Touristic Product
Strategies; New Tourism Products; Promotion of New Tourism Products;
Destination Marketing

10|

New technologies applied to
destinations and tourist products
USV.FEAA.PLANET.DAP.03.05

Web 2.0. Concept and main applications; Development of a blog for tourist
information in WordPress; Evaluation and optimization of websites. Quality
criteria and essential success factors for websites destinations. Methods of
evaluation and analysis of a destinations website; Geographic information systems.
Definitions and basic concepts. Google Maps and Google Earth; Analysing and
comparison of various touristic websites.

11

Marketing
USV.FEAA.IM.01.01

Introduction to Marketing; Customer Satisfaction; Market Segmentation;
Marketing Environment; Marketing Research; The Marketing Mix; Product; Price;
Placement; Promotion; Online Marketing; Personal Marketing; Marketing and
Selling; Brand and branding

12|

Insurance management
USV.FEAA.IM.01.02

The main objective of the course is to help students to develop their ability for
analysing insurance industry as a sector of a growing importance in nowadays
economies. The topics of this course are: the role and the functions of insurance,
the contribution of insurance sector to economic growth, insurance market, the
concept of risk, the main principles of insurance, the practice of life-insurance and
non-life insurance.

13|

Geopolitics
USV.FEAA.IM.01.03

1. The geography of international relations; 2. Geopolitical risks; 3. Geopolitics
and its implications on international relations; 4. Expansion trend of states and
phenomena generated by this expansion; 5. The phenomenon of terrorism and its
global implications; 6. The behaviour of international actors in the context of
increasing international tensions




14

Statistics
USV.FEAA.IM.01.04

Basic notions used in Statistics; Statistical observation; Primary processing of the
statistical data: centralization and grouping; Presentation of statistical data: tables,
series, graphs; Statistical distributions of frequencies; Elements of sampling
theory; Analysis of variance (ANOVA); Regression and correlation methods;
Introduction in the study of time series; Time series trend analysis; Time series
seasonal variation analysis; Index number: introduction and criteria of
classification; Quantity and value indices

15]

Microeconomics
USV.FEAA.IM.01.05

Scope and methods of economics; microeconomics; production resources and
factors; labour; natural resources; capital; ownership; various types of ownership;
natural economy and market economy; market definition and role; demand and
supply; competition; types of competition; money; brief history of money; price
policies; enterprises and entrepreneurs; types of business organization; production
costs; profitability; long term costs; payments and benefits; salary; interests and
interest rates; evolution and types of interest.

16

E-Commerce
USV.FEAA.IM.01.06

Fundamentals of E-commerce; impact of E-commerce on society; activities in E-
commerce; technologies, infrastructure and security in E-commerce; E-commerce
in Romania and on international markets; comparative analysis of E-commerce
websites; practical applications: client-server models; Web interface design;
scripting server-side PHP, ASP languages; Web (MySQL, SQL Server etc.) data
bases; sending SQL queries to data bases; collecting and processing data;
designing and implementing a Web application.

17]

Environmental management
USV.FEAA.IM.01.08

Economic and ecologic problems associated to the degradation of the environment;
interdependence economy — environment; Pollution of the environment; Means
and techniques for reducing the pollution and for environmental protection; eco-
technologies, sustainable consumption of the resources, reuse, recycle of the
materials; Environmental management, definition and aims, ISO 14000 standards,
EMAS standards, Environmental management systems; Tools for environmental
management

18|

The Management of European
Projects / The Management of
Projects
USV.FEAA.IM.01.09

Project management- general concepts; techniques used in project development;
the management of project resources; financial management in projects; human
resources management in projects, time management; element of quality
management in projects; improving and assuring the quality; TQM systems and
instruments; total organisational improvement;

19|

European Economy
USV.FEAA.IM.01.10

The European Union: Premises, Genesis and Evolution; The institutions of the
European Union and their functionality; European treaties; Common Market and




Community policies; Free circulation; Main internal community policies; Sectoral
internal community Policies; External politics; Regional Development at European
level;, Romania and the European Union; Conclusions and estimates on the
evolution of the European economy.

20

Human Resources Management
USV.FEAA.IM.01.11

Key aspects: considerations of human resources and their role in the success of
organizations, human resources, human capital, intellectual capital, theories and
approaches to human resource management, strategic human resource
management, strategic human resource planning, training and development, staff
recruitment, staff selection process, career and its development, the influence of
an organization on an individual’s career, factors that influence human resource
management; Activities and responsibilities in human resources management
(Duties and responsibilities).

21]

International Capital Markets
USV.FEAA.IM.01.12

In any market economy there is and operates a financial market, more or less
developed and this is the place where the supply meets the demand for financial
funds. The financial market consists of two major sectors: the banking sector (or
the credit market) and the financial securities sector (or the financial market in the
narrow sense).

Capital markets, the ones we will focus on - are specialized in the field of
transactions with medium and long term financial assets. These financial securities
are mainly represented by shares and bonds.

On the capital market there is a direct relationship between the holder of funds (the
investor) and the one who is looking for financial resources and who will issue
securities, and in return will receive the funds he needs.

The capital market is structured in two different but interdependent segments: the
primary market and the secondary market.

The primary market ensures the issuance and the first sale-purchase of financial
securities (for example, when a company issues shares upon incorporation),
allowing the financing of the activity of economic agents by attracting the available
financial capitals. The primary market is organized through banks or securities
companies that are specialized for this type of operations and, thus, the securities
are distributed by issuers and, respectively, investments by interested investors, in
the best conditions.

The secondary market is the one on which investors and entrepreneurs buy and sell
securities issued and put into circulation on the primary market.




22]

International Commodity Exchange
USV.FEAA.IM.01.13

The current stock exchanges are the result of a long historical evolution and reflect,
with zonal or national particularities, the general model of the free market; the
specific nature of the stock exchange is given by a number of characteristics.
Stock exchanges are places of concentration of supply and demand for goods, as
well as for different types of securities. If in their beginnings, the stock markets
were organized for the equal trading of goods and securities, then there was a
separation between the two major categories of stock exchanges.

Although the mechanism of operation is based on a common model, specific to
any type of stock exchange transaction, commodity and stock exchanges have
radically different functions in an economy.

Commodity exchanges are centers of commercial life, markets where goods with
certain characteristics are traded:

- are generic goods, which are individualized by measurement, counting or
weighing;

- are fungible, ie they can be replaced by each other;

- have a standardizable character, in the sense that the goods can be divided into
homogeneous lots, able to be delivered at the execution of the contract concluded
on the stock exchange;

- are storable, which allows execution at a certain period from the commodity
exchange contract;

- must have a low degree of processing, as a condition of maintaining the character
of a mass product, undifferentiated, homogeneous.

Commodity exchanges have a particularly strong influence on world trade,
fulfilling a number of economic, financial and commercial functions.

23]

International Logistics
USV.FEAA.IM.01.14

In the global economy as a whole, the success of a company is obviously built on
modern principles, in which an important role belongs to those of a managerial and
logistical nature. Only in this way, a company can hope to enter and stay in the
national or international market.

The most common meaning of logistics is that logistics aims to make the seven
matches: the right product, in the right quantity, in the right conditions, in the right
place, at the right time, to the right customer, at the right cost.

24

Regional and Local Development
USV.FEAA.IM.01.15

Regional and local development is a concept that aims to boost and diversify
economic activities, stimulate investment, reduce unemployment and not
ultimately lead to an improvement in living standards.

Regional development policy is a set of measures planned and promoted by local
and central public administration authorities, in partnership with various actors




(private, public, voluntary), in order to ensure economic growth, dynamic and
sustainable, by effectively exploiting regional potential. and locally, in order to
improve living conditions.




