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Numele si adresa angajatorului

Tipul activitatii sau sectorul de activitate
Perioada

Functia sau postul ocupat

Activitatj si responsabilitati principale

-

Tipul activitatii sau sectorul de activitate

Numele si adresa angajatorului

Perioada

Functia sau postul ocupat

Activitai si responsabilitai principale
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Curriculum vitae Slusarciuc Marcela

Slusarciuc Marcela

Mobil: 0746 194 326 /
0722 539 556

slusarciuc.marcela@usv.ro

Romana

Octombrie 2014 - prezent
Lector

Cursuri si seminarii predate in aceasta perioada: Structuri si programe de cooperare transfrontaliera in
sec. XXI, Euroregiunile si cooperarea transfrontaliera, Economie mondiald, Economie europeana,
Institutii si Organizatii Internationale, Institutii Politice, Guvernanta Internationala, Guvernanta
Europeana, Institutii si Politici Europene, Politici comparate, Politici regionale europene, Introducere in
Politicile Comune ale UE, Management de proiect, Politica de Vecinatate Europeana

Universitatea ,Stefan cel Mare” Suceava, Facultatea de Istorie si Geografie
Universitatii, 13, Suceava

Educatie universitara
Martie - iulie 2014
Cadru didactic asociat

Cursuri si seminarii pentru disciplinele: Institutii si Organizatii Internationale, Institutii Politice,
Guvernanta Internationald, Guvernanta Europeana

Universitatea ,Stefan cel Mare” Suceava, Facultatea de Istorie si Geografie
Universitatii, 13, Suceava

Educatie universitara

Octombrie 2011 - lanuarie 2012

Cadru didactic asociat

Seminarii pentru disciplinele: Strategii investitionale in afaceri, Istoria gandirii economice

Universitatea ,Stefan cel Mare” Suceava, Facultatea de Stiinte Economice si Administratie Publica
Universitatii, 13, Suceava

Educatie universitara

Octombrie 2010 - lunie 2011

Cadru didactic asociat

Seminarii pentru disciplina: Marketing

Universitatea ,Stefan cel Mare” Suceava, Facultatea de Stiinte Economice si Administratie Publica
Universitatii, 13, Suceava

Educatie universitara
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- managementul operativ al departamentului

Martie 2020 - lulie 2022
Director de departament

activitati didactice;
activitati de cercetare stiintifica;

gestionarea resurselor (umane, materiale gi financiare);

asigurarea calitatii;

alte activitati necesare asigurarii functionarii departamentului

Universitatea , Stefan cel Mare” Suceava, Facultatea de Istorie si Geografie, Departamentul de Stiinte

Umane si Social-Politice
Universitatii, 13, Suceava

Educatie

lunie 2005 — Decembrie 2017
Director Executiv

- gestionarea resurselor financiare, umane si ale patrimoniului organizatiei;

- reprezentarea organizatiei in relatiile cu tertii, semnarea documentelor legale in numele biroului;

- coordonarea activitatii permanente a biroului;

- gestionarea contractelor de asistentd tehnica si a responsabilitatilor delegate pentru schemele de
grant aferente Programului de Vecinatate Romania-Ucraina 2004-2006: PHARE CBC 2004, PHARE

CBC 2005 si PHARE CBC 2006;

- gestionarea contractelor de asistentd tehnica si a responsabilitatilor delegate pentru Programul
Operational Comun Romania-Ucraina-Republica Moldova 2007-2013;

- gestionarea contractelor de asistenta tehnica si a responsabilitatilor delegate pentru Programul
Operational Comun Romania-Ucraina 2014-2020;

- organizarea si participarea la intéiniri/fevenimente cu parteneri, institutii si organizatii, din Ucraina si

Republica Moldova;

- dezvoltarea de initiative de cooperare transfrontaliera.
Biroul Regional de Cooperare Transfrontalierd Suceava

Mihai Eminescu, 8, Suceava

Managementul proiectelor europene si relatii internationale

Februarie 2004 - lunie 2005
Coordonator programe si relatji publice

- organizarea de campanii media pentru evenimente si monitorizarea presei;
- identificarea si accesarea de surse de finantare pentru proiectele proprii;
- oferirea de consultanta si intocmirea de cereri de finantare pentru firme;

-

o

- coordonarea proiectelor proprii: cursuri destinate antreprenorilor si personalului specializat din firme.

Camera de Comert si Industrie Suceava
Universitatii, 15, Suceava

Dezvoltare economica
lulie 2003 - Septembrie 2004
Consultant Extern

- pregatirea cererilor de finantare pentru diferiti aplicanti: administratji locale, firme, organizati

neguvernamentale (Servicii sociale, Programul de modernizare a administratiei locale, echipa de

lucru SAMTID);
RELIANS Corp.
Managementul proiectelor
lunie 2001 - lulie 2003
Director adjunct tineret
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/ furnizorului de formare

Perioada
Calificarea / diploma obtinuta

Disciplinele principale studiate /
competente profesionale dobandite

Curriculum vitae Slusarciuc Marcela

- coordonarea activitatii de tineret la nivelul judetului Suceava;

- reprezentarea DTSJ in relatia cu partenerii: administratie publicé locala, ali finantatori, ONGuri;
- coordonarea concursurilor de proiecte pentru tineri;

- gestionarea bugetului alocat activitatii de tineret;

- acordarea de consultanta in realizarea si derularea proiectelor de catre ONGuri, infiinfarea si
coordonarea unei asociafji de tineret.

- organizarea si sustinerea de cursuri specifice tinerilor: leadership, comunicare, management de
proiecte, antreprenoriat

Directia pentru Tineret si Sport a Judetului SUCEAVA
Activitate de tineret

lanuarie - lulie 2000

Project Manager

- cercetari de piata si analize pentru publicati;
colaborare |a realizarea unui benchmark colectare si analiza date.

Ringier Ungaria
Media
lulie 1999 - Noiembrie 1999

Asistent marketing
Sef Serviciu Analiza si Sinteza

colectarea si distribuirea datelor de marketing in cadrul companiei la toate nivelurile de
management;

realizarea de prezentari pentru vanzarea de spatju publicitar catre agentiile de publicitate si
clientii mai importantj;

realizarea de analize si cercetdri de piata.

Ringier Romania
Media
Noiembrie 1997 - lanuarie 1999

Asistent proiect
Coordonator proiect

colectare si prelucrare de informatie necesare elaborarii unor proiecte — studii de piata;
initiere de proiecte/studii;

evaluare de proiecte;

coordonarea echipei de lucru.

Centrul de Studii si Analize
Cercetare

Septembrie 2020 - Prezent
Doctorand

Relatii Internationale
Tema de cercetare: Guvernanta regiunilor transfrontaliere si dezvoltarea rezilientei acestora

Scoala Doctoral de Relatii Internationale si Studii de Securitate, Universitatea ,Babes Bolyai” Cluj
Napoca

August 2018 - Februarie 2019
Postdoctorat, Fulbright

Relatii Internationale, Cooperare transfrontaliera
Aprofundare abilitati de cercetare
Tema de cercetare: Institutional architecture for good governance of cross-border regions

Indiana University Bloomington, Ostrom Workshop in Political Theory and Policy Analysis

lunie 2014 - Octombrie 2015
Postdoctorat

Economie, Cooperare transfrontalierd
Aprofundare abilitati de cercetare
Tema de cercetare: Noi arhitecturi ale polilor de dezvoltare cu potential transfrontalier
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Academia Roméana, Institutul de Economie Nationald

Octombrie 2010 — Octombrie 2013
Doctor

Economie, Cooperare transfrontalierd
Tema: Financial Instruments for Crossborder Economic Development. Shaping the New Tendencies at

the European Level, engleza, (Instrumente financiare de dezvoltare economica transfrontaliera.
Modelarea noilor tendinte de evolutie la nivel european)

Universitatea ,Stefan cel Mare”, Facultatea de Stiinte Economice si Administrative

Octombrie 2014 - lulie 2016
Master in Relatii Internationale si Cooperare Transfrontaliera
Relatii Internationale si Cooperare Transfrontaliera

Universitatea ,Stefan cel Mare”, Facultatea de Istorie si Geografie

Octombrie 2009 - lulie 2013
Licentiat in stiinte juridice

Teoria generala a dreptului, drept constitutional, drept civil, drept penal, drept international, drept ™
comunitar

Universitatea ,Stefan cel Mare”, Facultatea de Stiinte Economice si Administrative

Octombrie 2003 - lulie 2005
Master
Managementul proiectelor internationale

Scoala Nationala de Studii Politice si Administrative, Facultatea de Comunicare si Relatii Publice
,David Ogilvy”

Octombrie 1999 - lulie 2001
Studii postuniversitare
Comunicare sociala si relatii publice

Scoala Nationala de Studii Politice si Administrative, Facultatea de Comunicare si Relatii Publice
,David Ogilvy”

Octombrie 1994 - lulie 1998 -~
Licentiat in economie, specializarea Turism si servicii |
Economie, Contabilitate, Marketing, Management

Universitatea ,Stefan cel Mare”, Facultatea de Litere si Stiinte

2011, Specialist in lobby, Academia de Advocacy

2009, Mediere, Centrul Regional de Facilitare si Negociere

2008, Formator, CODECS SA

2008, Negociere, National Agency for Youth Support

e 2006, "Launching a Grant Scheme”, “Project Evaluation and Selection Process”, “Rules for
Secondary Procurement for Grants under PRAG”, “Grants Contracting and amendments”,
“Technical and financial management of selected projects according to EU requirements”,
‘Monitoring and control of selected projects accordin to EU requirements”, Project:
Technical Assistance for the identification/preparation/implementation of projects to be
financed in the future CBC/Neighbourhood Programmes, Romania — Serbia&Montenegro,
Romania-Moldova, Romania-Ukraine, ECO in consortium wit East West Consultants and
LDK

e 2005, Project Management Cycle, Regional Capacity Building Initiative programme

e 2005, Tourism and Agrofood Industry Good Practices from Piemont, Italy to Romania and

Montenegro, Training and study tour, Centro Estero Piemont, Italy
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Autoevaluare

Nivel european (¥)

Engleza
Franceza
Germana

Competente si abilitati sociale

Competente si aptitudini
organizatorice

Competente si aptitudini de utilizare
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e 2005, From Phare to Structural Funds, Programming and Implementation of Pre-Accession
Support for Phare ESC and Transition to Structural Funds (PCM and Specific of Structural
Funds), FORMESZ

e 2005, PRAG Manual, East West Consultants

e 2004, Training of Trainers on Foreign Trade, Total Quality Management, European Politics
for SME’s, European Legislation for SME’'s, Management of Transnational Projects,
Regional Economical Development through Training for Entrepreneurs — PHARE Project,
participant

e 1998, Training of Trainers — Communication and Dynamic of Groups, Opportunity
Associates Romania, participant, only the first from 3 levels

e 1998, Development of managerial abiliies of Non-governmental Organizations from
Carpathian Euroregions, World Learning

e 1998, Financial Management of NGO's, World Learning

e 1997, Youth in Transition, Youth and Sport Ministry

e 1997, Summer Academy - running political campaigns, Alfred Mozer Foundation

Romana
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(*) Nivelul Cadrului European Comun de Referinta Pentru Limbi Stréine

Abilitéti de formator dezvoltate in pregatirea si coordonarea de instruiri in mediul asociativ
neguvernamental, in mediul privat si academic

Competente si aptitudini de Management de proiect in coordonarea de proiecte, contracte de
asistenta tehnica pentru programe de finantare a cooperarii transfrontaliere intre Romania, Ucraina si
Republica Moldova

Abilitati de organizare si relatii publice dezvoltate in proiecte si activitati de promovare a apelurilor de
finantare aferente programelor de cooperare transfrontaliera

Utilizarea computerului in activitati zilnice: Microsoft Office (Word, Excel, Powerpoint, Project
Manager, Outlook), Internet Explorer, Firefox, Chrome

Abilitati de analiza si sinteza, abilitati creative dovedite in studil, articole si cercetari aferente
parcursului academic

Categoria B

Articole

1. Risk and Uncertainty in the Companies from the Crossborder Area Romania-Ukraine-Republic
of Moldova, SLUSARCIUC, Marcela, Economy Transdisciplinarity Cognition, 15-2, 2012,
http://search.proquest.com/openview/66cec125984821ddcd50dae079adcfad/1 7pg-
origsite=gscholar&chl=266695

2. The Role Of Economic Policies For External Crossborder Areas In Shaping The New European
Union,  Slusarciuc, Marcela, CES  Working Papers, 2, p.231-240, 2012,
hitps://www.ceeol.com/search/article-detail?id=13405

3. Advocacy or contemporary recreating the participative democracy. An approach from the
perspective of the Constitutional efficiency, STANESCU, Lucian-Sorin, SLUSARCIUC, Marcela,
Acta Universitatis George Bacovia. Juridica, 1, p.69-91, 2012,
hitp://search.proguest.com/openview/fc6f2800acb700a4b2875f8bb19eef94/1?pg-
origsite=gscholar&cbl=2030029
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4. Phare crossborder grants and changes in the crossborder economy study case-Romanian-
Ukrainian border, Slusarciuc, Marcela, The USV Annals of Economics and Public
Administration, 11-2, p.110-118, 2012,
http://seap.usv.ro/annals/ojs/index.php/annals/article/viewArticle/4 17

5. Partnership and Cooperation Models in Cross-Border Areas, Slusarciuc, Marcela, Acta
Universitatis Danubius. CEconomica, 94, 2013, http://journals.univ-
danubius.ro/index.php/oeconomica/article/view/1785

6. Grant Schemes For Sme’'S-An Opportunity For Eastern Crossborder Areas In The Actual
Economic Landscape, Slusarciuc, Marcela, Prelipcean, Gabriela, The USV Annals of Economics
and Public Administration, 131 (17), p.23-32, 2013,
http://www.doctorat2010.usv.ro/art_doctoranzi/91/USVAEPA_VOL.13,ISSUE_1(17),2013_fulltex
t.pdf

7. Slusarciuc, Marcela, Challenges of the cross-border cooperation programmes at the Eastern
border of the European Union, EURINT 2013 (2013): 426.,

8. Intervention priorities for economic development in the crossborder area Romania-Ukraine-
Republic of Moldova - the A'WOT analysis approach, Slusarciuc, Marcela, Prelipcean, Gabriela,
Eastern Journal of European Studies, 4-2, p.75-94, 2014,
http://www.ejes.uaic.ro/articles/EJES2013_0402_SLU pdf

9. Matrix for Cooperation in the Cross-Border Areas, Slusarciuc, Marcela, Network Intelligence
Studies, 03, p.103-114, 2014, https://www.ceeol.com/search/article-detail?id=204738

10. Slusarciuc Marcela, The Features of an Economy Model in the Crossborder Area — 3H Model,
Journal of Applied Computer Science & Mathematics, no. 17 (8) /2014, Faculty of Economiﬁ\
Sciences and Public Administration, the University “Sefan cel Mare” of Suceava, Romanit
elSSN: 2066-3129, ISSN: 2066-4273, pg. 27-33
http://jacs.usv.ro/index.php?pag=showcontent&issue=17&year=2014

11. Marcela SLUSARCIUC, Gabriela PRELIPCEAN, Clusters — a potential model of development
for  cross-border areas, Revista Romana de Economie, nr.2(48), 2014,
www.revecon.ro/articles/2014-2/2014-2-10.pdf

12. Slusarciuc Marcela, Flexible and Improved Implementation of the European Neighbourhood
Policy, EURINT 2014 Conference Proceedings, Centrul de Studii Europene, Universitatea
,Alexandru loan Cuza” lasi, indexat ISl Proceedings, confirmare venita in 2015,
cse.uaic.ro/eurint/proceedings/index_htm_files/EURINT2014_SLU.pdf,
http://cse.uaic.roleurint/proceedings/

13. Slusarciuc Marcela, Theories of Development Poles. Applicability in the European Union
Neighbourhood Cross-Border Frame, Studia Negotia, 1/2015,
www.studia.ubbcluj.ro/download/pdf/914.pdf

14. Slusarciuc Marcela, Development of Cross-Border Areas. Study Cases Review, The USV
Annals of Economics and Public Administration, 1/2015,
http://www.annals.seap.usv.rofindex.php/annals/article/viewFile/759/698

15. Marcela Slusarciuc, The economic potential of crossborder areas. Opportunities and threats,
acceptata in Elsevier, Procedia Economics and Finance, Volume 32, 2015, Pages 801-808,
15.11.2015, http://www.sciencedirect.com/science/article/pii/S2212567115014653

16. Marcela SLUSARCIUC, Coordinates and representations of architecture for a regional cros\h
border development strategy, CES Working Papers, Centrul de Studii Europene, Universitatea
,ALLCuza’, lasi, vol.3, nr.1, 2016, http://ceswp.uaic.ro/articles/ CESWP2016_VIII1_SLU.pdf

17. Marcela $lusarciuc, Milestones for the resilience of the cross-border regions, CES Working
Papers, Al. loan Cuza University of lasi, Centre for European Studies, vol.9, nr.3, p.401-422

18. Marcela Slusarciuc, The role of institutions in the cross-border regions — theoretical reference
points, Transylvanian Review, Academia Romana - Centrul de Studii Transilvane, Suppl
1/XXVI1/2018, pp.181-195, https://www.ceeol.com/search/journal-detail ?id=1460

19. Marcela SLUSARCIUC, Cross-border regions-institutional comparative assessment framework.
Study case Romania-Ukraine. The USV Annals of Economics and Public Administration, 2019,
19.2 (30): 43-52. http://www.seap.usv.ro/annals/ojs/index.php/annals/article/view/1142/977

20. Slusarciuc, Marcela. "Cross-Border Cooperation Elements Along Romanian-Ukrainian Border—
Empirical Evidences." EURINT 6 (2019): 311-334,
http://cse.uaic.rofeurint/proceedings/index_htm files/EURINT 2019 SLU pdf

Articol / studiu publicat in volumele manifestarilor stiintifice internationale din fara (publicate

intr-o limba de circulatie internationald)

21. Experiences of Crossborder Projects Implementation in The Romania-Ukraine-Republic Of
Moldova Area, Slusarciuc Marcela, Lucrari volum Conferinta internationala desfasurata in cadrul
proiectului ,Doctoratul — cariera atractiva in cercetare”, vol. Il Stiinte economice, Universitatea
,Stefan cel Mare” Suceava, ISBN 978-606-17-0405-7, Editura ,Casa Cartii de Stiintd”, Cluj
Napoca, 2013

22. Institutional System, Decisional Process and Good Partnership — Pillars of a New Crossborder
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28.

Programme, Slusarciuc Marcela, Lucrari volum Conferinta internationala desfasurata in cadrul
proiectului ,Doctoratul — cariera atractiva in cercetare”, vol. Il Stiinte economice, Universitatea
,Stefan cel Mare” Suceava, ISBN 978-606-17-0405-7, Editura ,Casa Cartii de Stiinta”, Cluj
Napoca, 2013

Challenges of the cross-border cooperation programmes at the Eastern border of the European
Union, Slusarciuc Marcela, “The EU as a model of soft power in the Eastern neighbourhood”
(volum al conferintei) Link: http://cse.uaic.ro/eurint/conference2013.html, ISBN 978-973-703-
892-0, Editura Universitdtii ,Al.l.Cuza” lasi, 2013

Articol / studiu publicat in volumele manifestarilor stiinifice nationale din fara.

24.

25,

Raspunderea pentru incalcarea prevederilor tratatului UE — Slusarciuc Marcela, Romania and
the European Union. Dynamics of the Integration Process (conference volume), ISBN 978-973-
640-668-3, Editura Universitatii ,Al.|.Cuza”, 2012

Infractiuni impotriva intereselor financiare ale Uniunii Europene. Frauda legata de fondurile
europene — Slusarciuc Marcela, Noua legislatie penala in discutia membrilor Asociatiei
Romane de Stiinte Penale (volum al conferintei), ISBN 978-973-127-772-1, Editura ,Universul
Juridic”

Carti

Slusarciuc Marcela, Noi arhitecturi ale polilor de dezvoltare cu potential transfrontalier, Ed. Didactica
si Pedagogica, 2016, ISBN 978-606-31

Slusarciuc Marcela, Cross Border Cooperation Glimpses, Ed. Top Form, Colectia Geoeconomie,
Bucuresti, 2022, ISBN 978-606-080-033-0

Studiilcapitole in volume colective (volume cu ISBN)

26.

27.

28.

Slusarciuc, Strategii de dezvoltare economica ale Chinei — Lectii de invatat, in CHINA, ISBN
978-973-558-871-7, p.201-212, 2015

Marcela Slusarciuc, Assessment of risk and uncertainty in the entrepreneurial field from the
cross-border area, in Forecasting of cross-border regions development: scenario approach,
ISBN 978-973-666-514-1, 2017, p.175-184

Marcela Slusarciuc, Modele de parteneriat si cooperare in zonele transfrontaliere. Studiu de caz
Romania-Ucraina-Republica Moldova, in Trilaterala Roméania-Ucraina-Republica Moldova -
diplomatie si buna guvernare, ISBN 978-606-8550-57-2, 2017, p.70-86

Lucrari prezentate la manifestari stiintifice din tara si strainatate

1.

Eastern Border of European Union — An Economic Bridge or A Wall? Romania-Ukraine-Republic
of Moldova crossborder area, Slusarciuc Marcela, Relocating Borders Conference, Berlin,
ianuarie 2013, Berlin_Program_Schedule Sheet1.pdf

Grant schemes for SME’s — an opportunity for crossborder areas in the actual economic
landscape, Eurasian Business and Economics, EBES 2012, Varsovia, noiembrie 2012, EBES
2012 Warsaw Conference Program.pdf

Gabriela Prelipcean, Marcela Slusarciuc, Cross-border mapping - Instruments for a
development strategy, the 56th ERSA Congress, Vienna, Austria, August 23-26, 2016,
http://ersa.org/wp-content/uploads/2016/01/ERSA_congress_book_19_08.pdf

Economic crossborder areas as complex systems, Slusarciuc Marcela, Gabriela Prelipcean,
Prezentatd la The 6th International Conference on Multi-Rate Processes and Hysteresis,
Universitatea ,Stefan cel Mare” Suceava, Suceava, noiembrie 2012

Slusarciuc Marcela, Theories of Development Poles and Posibilities for Cross-Border Extension,
The International Conference Global Economics and Governance GEG 2014, 10-12 septembrie
2014, Scoala Nationald de Studii Politice si Administratie Publica, Wuhan University, Wuhan,
Hubei, China (Financial Research Center) (WHU), Romanian Academy -Institute of Economic
Forecasting, Bucharest, Romania (IEF), National Taiwan University, Taipei, Taiwan (College of
Social  Science) (NTU), Ming Chung  University, Taipei, Taiwan  (MCU),
http://www.qegresearch.org/Conferences/

Slusarciuc Marcela, The economic potential of cross-border areas. Opportunities and threats,
International Conference Emerging Market Queries in Finance and Business, a treia editie —
EMQFB 2014, 24-25 octombrie 2014, Bucuresti, Universitatea ,Petru Maior” Tirgu-Mures,
Academia Roméana - Institutul de Economie Nationald, http://www.rorcf.ro/femafb2014/
Slusarciuc Marcela, Institutional System and Partnership Approach in Cross-Border
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